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Aboriginal Parties/Aboriginal Peoples: means the Tlicho 
Government, the Lutsel K’e Dene First Nation, the Yellowknives 
Dene First Nation, the North Slave Métis Alliance and the 
Kitikmeot Inuit Association.

Adaptive Environmental Management: is a way to manage the 
environment by ‘learning by doing.’ We expect plans will need 
changes. These are important steps:

•	Admit doubt about what plan or action is “best” for the 
issue.

•	Thoughtfully select the plan or action to be taken. 

•	Carefully carry out the plan and action. 

•	Keep an eye on key results. 

•	Study the results with the original objectives in mind.

•	Include the results in future decisions. 	
Affected Communities: means Behchoko, Wha Ti, 
Wek’weeti, Gameti, Lutsel K’e, Dettah, Ndilo, and 
Kugluktuk.

Baseline: means all the facts, numbers and information 
that were collected about the Lac de Gras area before Diavik 
started construction. Facts, numbers and information are being 
collected all the time and will be compared with the baseline to 
see if there are any changes to the environment of the Lac de 
Gras area. 

Compliance: means following all the rules and regulations, laws 
and legislation, as well as following through on commitments.

Cumulative Effects: means the effects on the environment that 
increase, when the effect of one action is added to other actions. 
Cumulative effects can be the result of small, individual actions, 
that when looked at all together become more important over a 
period of time or in a whole region.

Environmental Quality: means the state of the environment of 
an area at any time compared with its natural state. This includes 
biological diversity and ecosystem structures and process.

Mitigation: means the choices possible to lessen or get rid of 
harmful environmental effects. There are three basic choices: 

•	 get rid of the problem by using other sites, locations or	
	 operating conditions; 

•	 lessen the problem by using other sites, locations or	
	 operating conditions; or 

•	 make up for the problem by remediation, replacement	
	 or payments in cash or kind. 

Possible mitigation can include the requirement of additional 
measures or actions, which can be funded or implemented 
independently of the main project. 

Monitoring: means keeping an eye on the actual operation 
and comparing it to what was planned or what was expected to 
happen. Monitoring generally involves collecting and analyzing 
information and if a problem is discovered, fixing it.

Reclamation: means the way that lands disturbed because of 
mining are cleaned up. Reclamation can include:   taking out 
buildings, equipment, machinery and other physical leftovers of 
mining, closing processed kimberlite containment areas, leach 
pads and other mine features, and contouring, covering and 
revegetation of waste rock piles and other disturbed areas. 

Security: means the money that Diavik gives to DIAND as 
assurance that it will clean up the mine site in an acceptable way 
after the mine closes.

Sustainable Development: Makes sure that the land our children 
will use is as healthy and rich as the land we have now. It means 
not doing harm to the environment that we can’t fix, or use up 
resources our children will need. Sustainable actions are not 
wasteful, do not have unreasonable costs and are right for society, 
as well as respect cultures.

Precautionary Principle: means stopping harm from happening 
to the environment or human health if there is a good reason to 
think it might happen. Not knowing all the scientific causes and 
effects of the situation is not a reason to allow possible damage.

What does it mean? - Definitions
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What happened? - Follow-up on Previous Recommendations

In some cases, results for EMAB recommendations from previous years were delayed. The following is an overview of past 
recommendations and their status.

EMAB recommends that DDMI proceed with development of its proposed air quality monitoring program. DDMI should also 
state which pollutants it proposes to include in its air quality monitoring program and should make best efforts to coordinate 
with air quality monitoring at the Ekati mine, so that data is compatible and comparable.

No progress was made on this recommendation in 2007-08

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Recommendations related to management of DDMI’s water licence – these recommendations are documented in the water section 
of this annual report and include the need for: rigorous review of AEMP, participant funding, and a process for amendment of 
licence between hearings.

WLWB is participating in a process with the MVLWB and other regional boards to set minimum standards for various aspects of their work. 
Since that time the MVLWB has set up six working groups to develop consistent procedures among it and all the regional boards, with two staff 
from each board on each group.

The groups are:

• Public Engagement and Consultation

• Plan Review Process and Guidelines

• Water/Effluent Quality Guidelines

• Terms and Conditions

• Application Processes

• Data-Resource Sharing

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
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Recommendation To Timely Response Satisfactory Response

EMAB recommends that Indian and Northern Affairs Canada ensure that funds are permanently 
available to the WLWB for access to independent technical expertise and advice to provide for 
effective and efficient implementation of DDMI’s water licence and resolution of any key technical 
issues that arise.

DIAND A – initial 
response

B – DIAND makes 
adequate funding of 
boards a priority on 
a multi-year basis – 
“adequate” not defined

Aboriginal involvement in monitoring

In order to improve levels of Aboriginal involvement in the design of its monitoring programs 
Diavik should present these programs at public meetings in communities. Diavik should prepare 
for the presentations by translating the WEMP and AEMP Program Design documents into plain 
language with lots of graphics, making sure they clearly explain the intent of the programs – along 
the lines of the AEMP summary presented at the March 2007 AEMP preparatory workshop. These 
presentations should also address the Environmental Agreement commitments for monitoring, 
and the ways the programs meet these commitments. There should be a number of presentations/
workshops over time focusing on specific topics, such as caribou, rather than trying to review all 
the monitoring programs at one time. The design review should include ways to incorporate TK/IQ 
into the monitoring programs. EMAB encourages Diavik to make best efforts to ensure youth are 
involved in these presentations/workshops.

As part of its efforts to put greater emphasis on inclusion of TK in its monitoring programs Diavik 
should:

•	 review the Inuit curriculum developed by the Government of Nunavut and the Dene 
curriculum developed by the GNWT for potential inclusion of TK/IQ into their monitoring 
programs.

•	 arrange for Diavik staff to go on the land with Elders to observe and exchange information 
about how each group monitors water quality. This could be done through the Diavik 
Community Based Monitoring camp or a similar forum.  The intent is to give Diavik staff a 
better understanding of TK/IQ as it relates to water, so they can more effectively work with 
Elders and EMAB to include TK/IQ in the aquatic effects monitoring program, while giving 
Elders a better idea of the monitoring Diavik does.

•	 have a TK specialist on staff / contract to help in improving the inclusion of TK in monitoring.

In addition an inventory of TK/IQ research papers and reports regarding water should be 
undertaken. A partnership approach, such as WKSS, might be the best way.

EMAB recommends that the first presentations Diavik should take to communities be on the 
recently approved AEMP.

EMAB recognizes that Diavik does good scientific monitoring work, such as on caribou, and 
recommends Diavik find ways to involve more Aboriginal people, particularly youth, in this 
monitoring. Diavik committed in the EA to make best efforts to provide for the involvement of 
members of each of the Aboriginal Peoples in its monitoring programs, including giving priority to 
members of each of the Aboriginal Peoples in training and employment, and particularly providing 
technical training opportunities for youth. EMAB recommends that Diavik develop and implement 
a strategy to improve their success in meeting this commitment. EMAB also recommends that 
Diavik develop programs to provide for youth and Elders from each of the Aboriginal Peoples to 
observe and participate in Diavik’s environmental monitoring.

DDMI N/a –
response
needed by
April 28/08

N/a – no response by 
March 31/08, our
fiscal year-end report-
ing date

Recommendations

Recommendations 2007-2008
A — good; B — fair; C — meets minimum standard; D — unacceptable
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Recommendation To Timely Response Satisfactory Response

EMAB recommends that youth (ages 16 and older) be involved in all future 
discussions on environmental monitoring at Diavik. Communities should make best 
efforts to have Aboriginal youth and elders present when Diavik is communicating 
about its monitoring programs.

That people who go on site visits make presentations on their observations at 
community meetings.

That ENR involve more people from Aboriginal Parties in its surveys of caribou and 
other wildlife.

EMAB encourages Aurora College and community District Educational Authorities to 
undertake a specific review of content and curriculum of its NRTP program, involving 
a steering committee that includes EMAB Aboriginal Party representatives and 
Diavik staff, as well as representatives of Environment and Natural Resources and 
Education, Culture and Employment. The objective of the review should be to assess 
changes required so the program can deliver an environmental monitoring course of 
studies. Many ideas for the program were suggested by those attending the EMAB 
Aboriginal involvement workshop in Behchoko in June 2007. (Please refer to report of 
meeting). This review should take place in a timely manner. 

That NWT high schools provide information in their science courses regarding 
environmental monitoring to expose students to this field.  Ideally the material 
covered in these science courses could help qualify students for summer job 
opportunities at Diavik.

Communities/
Aboriginal 
Parties

ENR

ECE, ENR,
Aurora
College,
District
Educational
Authorities.

N/a – response
needed by
April 28/08

N/a – response
needed by
April 28/08

N/a – response
needed by
April 28/08

N/a – no response by March 31/08, our
fiscal year-end reporting date

N/a – no response by March 31/08, our
fiscal year-end reporting date

N/a – no response by March 31/08, our
fiscal year-end reporting date

EMAB recommends that appropriate representatives of Education, Culture and 
Employment; NWT Mine Training Society; Aurora College; Diavik Diamond Mines; 
and other interested diamond mining companies; meet to assess whether currently 
available training for environmental monitoring in the NWT and Nunavut qualifies 
trainees to the level required by DDMI and other mines.

ECE, MTS,
Aurora
College,
DDMI,
mines

N/a – response
needed by
June 4/08

N/a – no response by March 31/08, our
fiscal year-end reporting date

* When EMAB makes a recommendation, the applicable regulatory authorities and Diavik have 60 days to respond.

According to the Environmental Agreement (Articles 4.3 ), the Minister of DIAND, Diavik, or any other Party to the EA , must respond within 60 days after 
receiving a written recommendation from EMAB. 

The recommendation from EMAB must be given “full and serious consideration” and an attempt made to implement the recommendation the best way 
possible or a written reason must be given explaining why it is not possible.  

Article 4.4 also states that the Minister of DIAND will encourage parties that receive a recommendation to comply with the above.

Recommendations
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EMAB
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Water

All measurements are within licence limits. New monitoring program is much better. Sampling was not completed for the 
summer of 2007. Several changes were detected in Lac de Gras that need further investigation. Adaptive management plan is 
under development. Final ammonia limits were set.

Comments:

•	2007 was the first year for the new AEMP. Diavik completed winter sampling and 49 of 111 open water samples, with 
none in July. They found 16 early warning effects, 3 moderate effects and 2 high level effects in water quality, sediment, 
benthic invertebrates and fish (slimy Sculpin – see fish section below). Overall, there is a moderate eutrophication effect.

•	The new AEMP is resulting in better and more reliable monitoring of changes in Lac de Gras. Use of TK/IQ still needs to 
be implemented.

•	EMAB reviewed the AEMP data for 2005 and 2006 and did not find any concerns. There were some increased nutrients 
and metals in sediments around where the treated water is discharged, but this was predicted and is normal.

•	Final ammonia limits were set.

Wildlife

Stable. No impacts beyond what was predicted. Monitoring program was expanded for aerial surveys of caribou. Questions 
remain about effect of Diavik on large-scale caribou movement patterns. Cumulative effects on wildlife still not addressed.

Comments:

•	EMAB’s review of the Wildlife Monitoring Report shows that Diavik’s effects on wildlife are at or below the levels they 
predicted before the project started. Most wildlife seem to avoid the mine site.

•	The main improvements needed to monitoring continue to be finding ways to better determine whether and how the 
mine has an effect on caribou, both close by (3-7km) and far away (more than 25 km). Diavik has made a large increase in 
the size of the aerial caribou survey area. 

•	Communities remain concerned about effects of the mine on caribou migration routes and caribou health.

•	More Aboriginal involvement in wildlife monitoring is needed, including use of the TK/IQ.

•	Regional cumulative effects on wildlife, especially caribou, need to be better studied with government taking the lead.

What’s happening with the environment?
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Current Contacts

Board Members 
 

Kitikmeot Inuit Association 
Doug Crossley, Chair 
dcrossley@qiniq.com 
phone (867) 983 3958 
fax (867) 983 3964

 
Lutsel K’e Dene First Nation 
Florence Catholique, Vice Chair 
fcatholique@msn.com 
phone (867) 370 3190 or 3975 
fax (867) 370 3143

 
Diavik Diamond Mines Inc 
Eric Christensen 
eric.christensen@diavik.com 
phone (867) 669 6508 
fax (867) 669 9058

 
Tlicho Government 
Eddie Erasmus 
eddieerasmus@tlicho.com 
phone (867) 392 6381 
fax (867) 392 6406

 
Yellowknives Dene First Nation 
Lawrence Goulet 
phone (867) 873 4177 
fax (867) 873 8545

 
North Slave Métis Alliance 
Claudia Haas 
claudia@nsma.net 
phone: (867) 873 6762 ext. 26 
fax: (867) 669 7442

Government of Canada 
Floyd Adlem 
adlem@theedge.ca

 
Government of the NWT, ENR 
Gavin More 
gavin_more@gov.nt.ca 
phone (867) 920 6595 
fax (867) 873 0221

Government of Nunavut 
vacant

 
Alternate Board Members 
 
Kitikmeot Inuit Association 
vacant

 
Lutsel K’e Dene First Nation 
Charlie Catholique 
phone (867) 370 3051 or 3131 
fax (867) 370 3010

 
Diavik Diamond Mines Inc 
Gord MacDonald 
gord.macdonald@diavik.com 
phone (403) 261 6116 
fax (403) 294 9001

 
Tlicho Government 
Tony Pearse 
tpearse@gulfislands.com 
phone (250) 539 3015 
fax (250) 539 3025

Yellowknifes Dene First Nation 
vacant

North Slave Métis Alliance 
Shannon Hayden 
shayden@nsma.net 
phone: (867) 873 6762  
fax: (867) 669 7442

 
Government of the NWT 
Chandra Venables 
chandra_venables@gov.nt.ca 
phone (867) 920 6362 
fax (867) 873 0293

 
Government of Canada 
David Livingstone 
livingstoned@inac.gc.ca 
phone (867) 669 2647 
fax (867) 669 2707

 
Government of Nunavut 
vacant

 
Staff 
 
Executive Director 
John McCullum 
emab1@arcticdata.ca 
phone (867) 766 3682 
fax (867) 766 3693

 
Communications Coordinator 
Michele LeTourneau 
emab3@arcticdata.ca 
phone: (867) 766 3495 
fax (867) 766 3693

 
Administrative Assistant

Martha Kodzin 
emab2@arcticdata.ca 
phone (867) 766 3682 
fax (867) 766 3693

Box 2577 
Yellowknife, NT 
X1A 2P9

Photo credits: EMAB and Diavik Diamond Mines Inc. 

www.emab.ca


